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An Interview
with General
Robert D. Russ

1. TAC ATTACK: General Russ,
TAC units were among the first to
deploy in support of what has
evolved into Operation DESERT
STORM. Those initial short-notice
deployments were credited by many
as providing the added deterrence
which prevented Iraq’s potential
advance into Saudi Arabia. What
were the key factors which made
those deployments successful?

GENERAL RUSS: The key
factor was people -- proud, proven
professionals who were well trained,
highly motivated and superbly led.
The first TAC fightets deployed
within 24 hours of the President's
order and were the first Air Force
combat aircraft to arrive in Saudi
Arabia. Within the first five days, we
had five squadrons in place with
their associated crews and
maintenance persormel. In spite of
flying over 8.000 miles nonstop,
flying all night, and accomplishing as
many as 12 in-flight refuelings, not a
single aircraft or crew developed a
major problem, That would have
been a major miracle when I was a
Lieutenant in a squadren. Back in
1958, TAC forces were deployed on
short notice to Lebanon and Turkey,
and of the first 12 F-100s Jaenched, 4
arrived on schedule, 8 diverted due
to refueling problems and 1 crashed
due to fuel starvation. Today’s

success, by comparison, stands as a
tribute to the professionals who both
fly and maintain our aircraft as well as
the pros who transport us and refuel
us in the air.

2. TAC ATTACK: It’s been
reported that a Checkered Flag
exercise cost TAC in excess of
$500,000. Ts it worth it -- as opposed
to say an ORI?

GENERAL RUSS: Yes, it's well
worth it. In fact, some of our forces
which deployed to the Middle East
had vecently been in the area during
a Checkered Flag exercise. I can
think of no stronger recommendation
than the praise those commanders
had for their Checkered Flag
training. The extra combat edge and
confidence it gave 1o the
commanders and their people weie
definitely worth the cost,

Compared 10 an ORI, which does
an outstanding job at evaluating how
prepared a unit is for deployment,
the Checkered Flag exeicise goes
well beyond that. It gives our
personne] the actual expenence of
deploying and operating in posential
areas of conflict. And while our unit
commanders personally visit
Checkered Flag locations about
every other year, those visits cannot
substitute for actually deploying the
personnel, equipment, and aircraft
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Anymouse {Anonymous)

learned a very important lesson recently which

I'd like to share with you — in the hopes that you
can avoid the same experience. I'd brought my
German-built diesel-powered automobile into Europe
(not Germany or even the central region) some 18
months before; but because of the language barrier
and difficulty in getting it into a shop, the preventive
maintenance I'd been so careful to have done in the
states was allowed to slide. Of course, I faithfully put
fuel in it whenever necessary; but behind the scenes,
there were other fluid additions and preventive main-
tenance which needed to be done, but weren't.

The problem I'd been allowing to develop finally
reared its ugly head one dark, cold evening in late
December as { was headed home. The car obvigusly
lacked a significant amount of power as | tried to
tackle some of the medium-sized hills along my route.
Finally, I got to one where I was only able to do 10
mph and the engine was chugging. [ was lucky that
there weren't any autos bearing down rapidly on my
crippled steed. Unfortunately, it finally died; and 1
found myself alone, sitting on the side of the road in
the middle of nowhere. The phrase I would have liked
to put on the end would have been “through no fault
of my own.” But, that wouldn’t have been totally
true. Eventually, | was able to get the car started
again and limped the rest of the way home.

I had visions of "big bucks” and major engine
repairs being necessary to get my car back on the
road. Faced, for some mysterious reason, with an
inoperative automobile, I asked around and a friend
suggested that it could be a clogged fuel filter. Fuel
filter? Hummm? [ dug my owner’s manual out of the
depths of the glove compartment, beneath all the tour

‘guides and road maps, and found out that the fuel fil-

ter was one among several items which the manufac-
turer felt the owners might want to replace for
themselves.
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*OUT OF ENVELOPE EJECTIONS oJ0
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WHEN YOU CARE ENOUGH
TO SEND THE VERY BEST!
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